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PRINCIPAL TALK SERIES

Ms Komal Sood, Principal, Army Public School, Dhaula Kuan, Delhi visited the Institute on 12 Sep

2019 for Principal Talk on the topic “Role of School Principal as a Transformative Leader”.

She enlightened the pre service teachers by informing them about the four quadrants of
transformational leadership. She told in brief about the creative leadership, authoritative leadership,
distributed leadership and collaborative leadership.

She mainly emphasized on the Distributed Leadership.

She discussed in detail about the qualities of a transformational leader that a transformational leader
should be ethical and compassionate. He/ She should be fearless, confident and courageous. The
transformational leader should be reflective and accessible.

He / she should learn from criticism.

Also, she motivated the student teachers to dream to be the transformational leaders after teaching
in the schools and lead the school to transform, which in turn will directly help in the transformation of
the society.

Through a presentation, she oriented the students about the role of a school principal as a
transformative leader. Moreover, she stressed upon the importance of Divergent Thinking and
Creativity in the field of education and explained how a transformational leader can play a major role in
the transformation of a school.

It was very insightful and interactive session, the student teachers were asked about their role model

Principals and the students actively participated in it.
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